
L E G A L  T R A N S F O R M AT I O N  L A B  B Y  A N N A  H A L M E R

What to expect
F R O M  E X P E R T  T O  I M PA C T

Two intensive, interactive workshop days in which you develop your role as an in-house lawyer from

three perspectives: impact in the business, efficient legal work and professional visibility. Short inputs

alternate with practical cases, exercises and group exchange.

D A Y 1

Impact in the business and efficient legal work

Day one is about how legal creates real value for the business and which structures enable effective,

scalable legal work.

0 1 The transformation of the profession

How artificial intelligence is changing legal work and which capabilities are becoming increasingly

decisive for in-house lawyers.

0 2 Legal as a true business partner

How to understand business goals better, align legal advice with them and position yourself as

part of shared success.

0 3 Communicating for your audience and solution-oriented

How legal analysis becomes a clear recommendation that genuinely helps the business move

forward.

0 4 Intake and triage

How legal teams channel and prioritise requests and deploy capacity where legal judgement

creates the greatest value.

0 5 Decision rights and conscious risk decisions

Which decisions actually sit with legal, and how you help business and management take risk

decisions consciously at the right level.

0 6 Networking dinner

In the evening we continue the exchange in a relaxed atmosphere over dinner at a restaurant

near the workshop location.
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D A Y 2

Artificial intelligence, visibility and implementation

Day two combines new technological possibilities with the human capabilities that remain essential

for a successful in-house career.

0 1 Standardise, automate and scale

How to simplify and structure recurring legal work as the foundation for self-service, automation

and the meaningful use of artificial intelligence.

0 2 Artificial intelligence in the legal department

A practical overview of the possibilities beyond the chat window, how to choose suitable models

and the fundamentals of effective prompting.

0 3 From prompt to AI-supported legal workflow

How to integrate artificial intelligence into a complete workflow, identify sensible use cases and

safeguard human judgement, control and accountability.

0 4 Presence, evidence and allies

How your presence, a clear account of your results and a resilient network ensure that your

impact is actually recognised in the business.

0 5 Personal implementation plan

To close, you translate the insights into your concrete professional situation and define the next

steps for your working life.

A N D  A F T E R W A R D S

Two months of implementation support

Implementation starts after the workshop: for two months you apply the approaches in your day-to-day

work, supported by email support and a personal 1:1 video check-in to review experiences, resolve open

questions and develop your next steps.
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